PRELIMINARY SEMINAR SCHEDULE
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Thu. Feb 19 Fri. Feb 20

Breakfast

7:30 - 8:30

Welcome 8:30 - 8:45

Making Strategy Work:
Practical Tools for

Pharmacy Leaders
9:00 - 10:15

From Data to Decisions:
Using the HPC Survey to

Guide Pharmacy Leadership
10:30 - 12:30

Lunch

12:30 - 13:30

Leadership Book Club:

Peer-to-Peer Insights for Pharmacy
Leaders
13:30 - 14:15

Networking Break

14:15 - 14:45

Leading Beyond Pharmacy: Advocacy,
Decision-Making, and Communicating

Tough Choices 14:45 - 15:45
What We Wish You Knew:
A Dialogue Between Vendors and
Hospital Pharmacy Leaders
45 -16:30

Discovering Your Working Genius:
Unlocking Leadership Potential
16:00 - 18:00
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Sat. Feb 21

Breakfast
7:30 - 8:30

Welcome 8:30 - 8:45

Pharmacy Technician
Career Laddering:
Innovations in Operational

Building Meaningful Connections: Indigenous
Health, Truth & Reconciliation in Pharmacy
Leadership
10:15 - 11:45

Closing Remarks 11:45 - 12:00

Dinner and Hospitality
18:45 - Late

Welcome Reception
20:00 - Late




